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The Concept of the Soft State
A Reflection on Iraq’s Challenges
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USPA NEWS - The Features of a Soft State in Iraq

Iraq today demonstrates many of the defining features of a soft state, which Myrdal associated with institutional weakness and societal
decay:

1. Eroded Authority and Prestige.
Iraq’s central government struggles to maintain authority over its own territory. Internal divisions, foreign influence, and competing
power centers have diminished its ability to project strength both domestically and internationally.

2. Legal Frameworks Without Enforcement.
While Iraq has advanced laws and a constitutional system, these frameworks often serve as tools for suppressing dissent or protecting
elites rather than ensuring justice. Corruption and selective application of the law undermine trust among the populace.

3. Proliferation of Ineffective Institutions .
The Iraqi government is riddled with overlapping institutions and bureaucratic inefficiencies. These institutions often serve as vehicles
for patronage and nepotism rather than delivering services or governance.

4. Dominance of Corrupt Elites
Political and economic elites prioritize personal enrichment over national development.
Public funds are siphoned off through embezzlement and corrupt contracts, leaving vital infrastructure and services in disrepair.

5. Poverty and Underdevelopment.
Despite its vast oil wealth, Iraq’s citizens face high levels of poverty and unemployment. Inequitable distribution of resources and a
lack of coherent development policies have exacerbated social inequality.

6. A Fractured Social Fabric.
Iraq’s societal divisions—along ethnic, sectarian, and tribal lines—have deepened in the absence of a unifying national vision. These
divisions are often exploited by political actors, further weakening social cohesion.

7. Entrenched Corruption.
Corruption permeates every level of governance in Iraq, from ministries to local authorities. This corruption erodes public trust and
stymies progress on critical reforms.

8. Dependency on Foreign Powers.
Iraq’s sovereignty is compromised by its reliance on foreign actors. Whether through financial aid, military support, or political
influence, external powers often dictate Iraq’s internal and external policies.

9. Rise of Armed Non-State Actors.
Militias have become a dominant force in Iraq, often wielding more power than the national military. Their allegiances to foreign states
further undermine Iraq’s sovereignty, turning the government into a hostage of these groups.

10. Plundering of National Resources.
Iraq’s oil wealth is frequently mismanaged or exploited, with proceeds benefiting a select few rather than being used to rebuild the
nation. Foreign companies and domestic elites alike capitalize on this wealth at the expense of the Iraqi people.



11. Collapsed Educational Systems.
Years of conflict and neglect have devastated Iraq’s educational infrastructure. Schools and universities fail to equip the population
with the skills needed to rebuild the country.

12. Political Despotism and a Lack of Accountability .
Iraq’s political system is marked by authoritarian tendencies, where dissent is suppressed and power is concentrated in the hands of a
few. Transparency and accountability remain elusive.

Iraq is at a Crossroads and
Is now standing at a pivotal moment.
It faces two stark paths: continued decline into irrelevance and external control, or a transformative revolution driven by the will of its
people. The former path would lead to the complete erasure of Iraq’s identity and sovereignty, while the latter holds the promise of a
new beginning.

The challenges are immense, but they are not insurmountable. Iraq’s history is one of resilience and renewal, and its people have
repeatedly shown their capacity to rise above adversity. For Iraq to shed its “soft state” label, it must embark on a journey of systemic
reform, national reconciliation, and the reclamation of sovereignty.

The question remains: will Iraq seize this moment, or will it succumb to the forces of corruption and external domination that have
plagued it for decades?
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